
HISTORIC AND DESIGN REVIEW COMMISSION 
December 07, 2022 

 
HDRC CASE NO: 2022-563 
ADDRESS: 338 ARMY 
LEGAL DESCRIPTION: NCB 3855 BLK 1 LOT 6 & W 25 FT OF 5 
ZONING: RM-4 CD, H 
CITY COUNCIL DIST.: 2 
DISTRICT: Westfort Historic District 
APPLICANT: Read Ebersole/EBERSOLE READ & REBECCA 
OWNER: Read Ebersole/EBERSOLE READ & REBECCA 
TYPE OF WORK: Historic Tax Certification & Verification  
APPLICATION RECEIVED: November 28, 2022 
60-DAY REVIEW: Not applicable due to City Council Emergency Orders 
CASE MANAGER: Rachel Rettaliata 
REQUEST: 

The applicant is requesting Historic Tax Certification & Verification for the property at 338 Army. 

APPLICABLE CITATIONS: 

UDC Section 35-618. Tax Exemption Qualification. 

(d)Certification.  

(1)Historic and Design Review Commission Certification. Upon receipt of the owner's sworn application the historic 
and design review commission shall make an investigation of the property and shall certify the facts to the city tax 
assessor-collector within thirty (30) days along with the historic and design review commission's documentation for 
recommendation of either approval or disapproval of the application for exemption. 

UDC Section 35-618 Tax Exemption Qualifications: 

 
(e) Verification of Completion. Upon completion of the restoration and rehabilitation, together with a fee as specified in 
Appendix "C" of this chapter, the owner, who may not be the same as at the time of application, shall submit a sworn 
statement of completion acknowledging that the historically significant site in need of tax relief to encourage 
preservation has been substantially rehabilitated or restored as certified by the historic and design review commission. 
The historic and design review commission, upon receipt of the sworn statement of completion, but no later than thirty 
(30) days thereafter, shall make an investigation of the property and shall recommend either approval or disapproval of 
the fact that the property has been substantially completed as required for certification. If the historic and design review 
commission recommends that it has not been substantially completed as so required, then the certified applicant may be 
required by the historic preservation officer to complete the restoration or rehabilitation in order to secure the tax 
exemption provided herein. If the verification of completion is favorable, the historic and design review commission 
shall recommend approval and the historic preservation office may notify the tax assessor-collector in writing of 
compliance. Thereafter, the tax assessor-collector shall provide the property with the historic tax exemption. 

FINDINGS: 

a. The primary structure located at 338 Army is a 2-story, multi-family residential structure constructed circa 
1940. The structure features a symmetrical front façade with an inset bay, one-over-one ganged wood windows, 
and a cut limestone facade. The property is contributing to the Westfort Historic District. The applicant is 
requesting Historic Tax Certification and Historic Tax Verification. 

b. The scope of work includes a comprehensive interior remodel, plumbing, mechanical, and electrical upgrades, 
roof replacement, siding repair and replacement, limestone cladding repair and repointing, and privacy fence 
installation.  

c. The applicant has met all the requirements for Historic Tax Certification outlined in UDC Section 35-618 and 
has provided evidence to that effect to the Historic Preservation Officer. 



d. Staff conducted a site visit on November 14, 2022, to examine the conditions of the property. Staff verifies that 
all work used to qualify for the Substantial Rehabilitation Tax Incentive has been completed and that there are 
no existing violations on the property.  

e. The applicant has met all requirements of the City’s tax verification process as described in Section 35-618 of 
the UDC and has furnished evidence to that effect to the Historic Preservation Officer, including the submission 
of an itemized list of costs that meets the threshold to be eligible for the Substantial Rehabilitation Tax 
Incentive. 

f. Approval of Tax Verification by the HDRC in 2022 means that the property owner will be eligible for the 
Substantial Rehabilitation Tax Incentive beginning in 2023. The Substantial Rehabilitation Tax Incentive 
applies to the City of San Antonio tax entity line only. 

RECOMMENDATION: 
Staff recommends approval based on findings a through f. 
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I purchased 338 Army Blvd in the westfort historic district completely vacant in April of 2021 for 
380,000. We put in close to 300,000 in repairs and renovations. I am applying for the substantial rehab 
tax exemption. I have a 60 page pdf with the inspection with dozens of before pictures if desired, the 
COA’s I filed last year also have plenty of before pictures. I can provide after pictures at request. I can 
show either contractor receipts and bank statements to prove the cost of the project or last year's tax 
returns as the overwhelming majority of the work was finished by the end of 2021. 

Installed a new roof. 

Totally rewired and brought everything up to code. 

Repiped fresh to the meter at the street.  

Replaced 5 bathrooms that were falling apart and discovered rotten studs that were found behind tile 
and replaced those as well. 

Eliminated Termite Infestation 

Replaced rotten wood siding on the rear of the main structure and replaced rotten studs behind. 

We refinished the floors in half of the units that had suffered damage due to a leaky roof that had been 
neglected for many years and replaced a kitchen tile floor for the same reason. 

Added a privacy fence along the length of the parking pad according to HDRC guidelines. 

Added modern ductless mini-split air conditioners in the side yard for each unit. 

Added washer dryer hookups to each unit 

Added new water electric heaters to each unit 

Removed all natural gas from property (pipes closed in walls) due to climate change, and health 
concerns. 

Repaired and repointed limestone siding as needed. 

Sheetrock repair, paint interior, paint exterior windows. 
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